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Systematic Problem
Solving and Decision
Making (SPSDM)
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DAY 1
8:30-9:30 12:00-13:00
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9:30-10:30 13:00- 13:45
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(Critical Thinking)
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(Problem Analysis Process)

10:30-10:45 13:45-14:45
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10:45-11:00 14:45 - 15:00
misuUssiduamumsal (Situation Wi / muw
Assessment Case Practice)

15:00-17:00

11:00-12:00
ms3iAsisklayk (Introduction to
Problem Analysis [ Case Practice)

aaunmuwuiaulan

fuAisaas uaia

AsfliAnwMsIiAsKUym (ta)

-

@

02-275-3665, 065-919-7346

O

sirichat. m@aci-consulting.com

@ usun 1agle nauﬁ'au_ﬁuﬁ 310 (Frdaviulkad)
n:iigutdunnatavn 0105549029706
fog 1aun 29 vausuAIKY 60 uen 1 (aduaul)
UYIVKIKLIA Wwauvva:U asvinwukiuas 10240

duaagvaa

10%

Woavn:dau
6 muduly

8:30-9:00
nunuGaruoviufinie
9:00-9:30
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{Decision Analysis Process)
9:30-10:30
AsiAsiknmsdoduls (Case Pratice)

10:30 -10:45
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10:45-12:00
AszuaUMSIASI:KMsdoduld
On-Job Applications
12:00 -13:00
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SPSDM Thinking
Processes in 2 Days

Workshop
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13:00 - 14:00
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(Potential Problem Analysis)

14:00 - 15:00
ms3AsiklyriomosAniu
On-Job Applications

15:00 - 15:15
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15:15-16:15
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(Potential Opportunity Analysis)
16:15 - 16:45
msuUssiduamunsal (Situation
Assessment)

16:45-17:00
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SA - Situation Assessment

PA - Problem Analysis

DA - Decision Analysis

PPA - Potential Problem Analysis
POA - Potential Opportunity Analysis



